org4 Description

Moderate Organizational Health

This organization is now operating with Moderate Organizational Health in terms of its workers,
leadership and organizational culture and it exhibits these characteristics throughout most levels of
operation.

The Workers: Motivation, morale, attitude & commitment, listening, relationships vs. tasks

Many workers sense they are valued while others are uncertain. People receive training in this
organization in order to equip them to fulfill company goals. Workers are listened to but usually it
is when they speak in line with the values and priorities of the leaders. Their ideas are often
sought and sometimes used, but the important decisions remain at the top levels of the
organization. Relationships are valued as they benefit company goals but organizational tasks
often come first. There is a tension between the expectation of conformity and encouragement of
diversity.

The Leadership: Power, decision-making, goals & direction

Leadership is positively paternalistic in style and mostly comes from the top levels of the
organization. Leaders often take the role of nurturing parent while workers assume the role of the
cared-for child. Power is delegated for specific tasks and for specific positions within the
organization. Workers are encouraged to share ideas for improving the organization. Goals are
mostly clear though the overall direction of the organization is sometimes confused.

The Team: Community, collaboration and team learning

Some level of cooperative work exists, and some true collaboration. Teams are utilized but often
compete against one another when resources are scarce.

The Culture: Authenticity, integrity, accountability, creativity, trust, service, communication

Workers are sometimes unsure of where they stand and how open they can be with one another
and especially with those in leadership over them. This is an environment where some risks can
be taken but failure is sometimes feared. Creativity is encouraged as long as it doesn’t move the
organization too much beyond the status quo. There is a moderate level of trust and
trustworthiness along with occasional uncertainty and fear. People feel trusted but know that
trust can be lost very easily. People are motivated to serve the organization because it is their job
to do so and they are committed to doing good work. This is an environment characterized by
openness between select groups of people.

The Outlook: Type of workers attracted, action needed

This is a positively paternalistic organization, that will attract good motivated workers but may
find that the “best and brightest” will seek professional challenges elsewhere. Change here is
ongoing but often forced by outside circumstances. Improvement is desired but difficult to
maintain over time. The outlook for this organization is positive. Decisions need to be made to
move toward more healthy organizational life. This organization is in a good position to move
towards optimal health in the future.
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